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EXECUTIVE SUMMARY 
 

A. Focused School-Wide Priorities 

 

1.  Instructional Focus: Through a school-wide effort, all students will show measurable growth in their 

ability to justify and defend their reasoning in writing. All teachers will increase rigor in the classroom 

by use of higher order questioning and lessons that promote inquiry and analysis. Growth will be 

measured by interim assessments and monthly constructed responses. 

 

2.  School Culture Focus: Through a school-wide effort, our staff and students will create a safe and 

inclusive learning community with the use of best practices from Teach Like A Champion, Well 

Managed Classroom and Positive Behavior Intervention System. These practices will be supported by 

school wide behavior and academic expectations and procedures. Intervention programs will be 

designed to meet the needs of the student, whether social, emotional, behavioral and/or academic.  

  

B. Rationale for Selecting these Priorities 

 

 

1.  Instructional Focus: The goal with the first priority is to ensure that students are meeting the 

rigorous expectations of the Common Core State Standards, and therefore improve performance in English 

Language Arts and other subjects. 

 In 2015-2016, only an average 36 percent of 6
th 

graders, 34 percent of 7
th, 

graders and 33 
percent of 8

th graders were proficient in ELA on Anet.   Math ability measured by ANet, 
which also reflects analytical ability and requires proof, is even lower. 

 As reported in the state’s Monitoring Site Visit (MSV) report for Van Sickle, 15 out of the 
18 classrooms observed were in the low range (1.6) for Analysis and Inquiry where 
students “are engaged in higher level thinking skills, such as inquiry, analysis, and 
creating”. 

 Also reported in the state’s Monitoring Visit (MSV) report for Van Sickle, 11 out of the 18 
classrooms observed were in the low range (2.1) for Instructional Dialogue which 
“captures the purposeful use of content-focused discussion among teachers and 
students that is cumulative”. 

 

2. School Culture Focus: The school selected the second priority because of a history of struggles building a 

positive culture. Student attendance has remained a problem throughout the last 3 years at Van Sickle; 2015-

2016 a student misses 2 weeks of school. In addition, there were more than 500 out-of-school suspensions in 

the 2015-16 school year, a very large number. Building a positive school culture is essential at Van Sickle 

Academy. 

 

 

 

 

  



C. Key Strategies to Improve in These Areas 

  

 Instructional Focus:  

There are several ways in which Van Sickle Academy will significantly support teachers; the below 

strategies, which are described more fully in subsequent sections, will all reinforce the efforts to help 

students defend and justify reasoning. A core strategy, which underlies the rest of this section and the 

entire plan, is the addition of an extra hour of instructional time every day. 

 

1. Rigorous Instruction: Van Sickle Academy will offer significant support to help teachers 
develop high- quality, rigorous lesson plans: 

a. Leadership will continue to use the Cengage NY curriculum that is aligned to the 
high expectations of the Common Core State Standards 

b. Curriculum must be regularly supervised 
c. Highly targeted lesson plan feedback 
d. Assistance, support, and feedback from Teacher Leaders 

 

2. Professional Development: Teachers must receive support and training as they work to 
help students develop the deep reading, writing, and analytical ability that will help them 
use higher-order thinking skills across the curriculum. 

a. Sharing of best instructional practices and participation in PLCs and extended days each 
month 

b. Use of peer observations during coaching cycles 
c. Master Teachers will host model classrooms and support other staff members in lesson 

planning, instruction, pedagogy, and classroom management. 
d. Collaboration time will link to professional development Rigor and 

Management in the Classroom  
e. Teacher-leaders and the principal will play a large role in supporting professional 

development 
f. Academy leaders at Van Sickle will provide training on critical thinking skills 

using Bloom’s Taxonomy and Webb’s Depth of Knowledge 
g. Leaders will provide training on classroom management techniques from Teach 

Like A Champion, Well-Managed Classroom, and PBIS. 
 

3. Teacher Collaboration: Teachers and other educators working together will be able to 
find ways to engage students in higher-order thinking: 

a. Professional collaboration will occur multiple times per week allowing for 
collaboration among both grade-level teams and content-specific teams. 

b. Academy leadership will be responsible for determining the topic of all professional 
development (Rigor and Management in the Classroom) trainings based on data. 
Topics may include: 

i. Content-specific professional development 
ii. Strategies for differentiating instruction based on specific student needs 

iii. Strategies for differentiating supports to ELL and special needs 
students or other targeted student groups 

iv. Cultural competency 
v. Classroom management 



vi. Professional collaboration best practices 
c. The school will use a common lesson planning template and implement 

Lesson Study during some PLC meetings. 

 

 

School Culture: 

School culture will be addressed by establishing behavioral expectations for students and 

through consistent implementation of school-wide procedures and routines. 

 

1. Strengthening and aligning the culture team 
a. Leadership will work with counselors and other support staff in the 

school to ensure that the schoolwide program is positive and meets 
the needs of individual students 

 

2. Implementing Developmental Design 
a. A common set of behavioral expectations and interventions will be consistently 

implemented and reinforced at Van Sickle Academy and there will be 
individualized, tiered interventions when necessary. 

 

3. Consistently Enforcing Expectations and Building Strong Relationships with Students 
a. First and foremost, Van Sickle Academy will be setting higher expectations for 

both students and staff. 
b. The school will implement consistent rules and procedures across all classrooms 

and have a clear system in place for rewarding positive behavior and appropriate 
consequences for addressing student misbehavior. School Leaders will lead in 
establishing and maintaining a positive school culture by addressing student 
behavioral issues and providing behavioral interventions where needed to ensure 
students have appropriate support to meet behavioral expectations. Teachers 
will teach, practice and maintain as well. 

 

5. Strengthening Relationships Through Advisory Periods 
 

a. The daily schedule will include one advisory period and one intervention period 
where there is a 15:1 teacher to student ratio every day so students have close 
relationships with students in the building and someone they feel comfortable 
talking to about any needs or concerns that they may have. 

 

6. Creating a Culture of Achievement 
a. Van Sickle Academy will prioritize this positive culture through programming, 

messaging and practice throughout the school year 
b. The advisory and intervention periods will provide designated time for 

students to build skills such as goal setting and tracking, study skills, and 
growth mindset. 



c. Strong relationships between students and teachers will increase engagement 
levels during lessons, increase time on learning, and reduce disruptions in class. 

 

7. Building Strong Ties Between School and Families 
a. Van Sickle Academy will focus on creating a welcoming environment for 

students and their families and increasing opportunities for ongoing parental 
involvement. 

b. The school will develop clear and consistent communication structures with their 
students’ families from the beginning of the school year. 

c. In addition to hosting parent conferences monthly and throughout the year, Van 
Sickle will explore other opportunities to involve families including classroom 
volunteer opportunities for parents and workshops where parents are invited to 
the school. 

 

 

D. Goals and Benchmarks 

 

For both mathematics and English Language Arts: 

 

 

2015-16 
SGP does not 

significantly improve 

SGP improves halfway 

or more to 50 (e.g., 

goes from 30 to 40+) 

SGP is above 50 

2016-17 
SGP does not 

significantly improve 

SGP improves halfway 

or more to 50 (e.g., 

goes from 40 to 45+) 

SGP is above 50 

 

IMPLEMENTING THE ESSENTIAL ELEMENTS OF A HIGH QUALITY SCHOOL 
 

Rigorous Standards Aligned Instruction  

 
Curriculum will be supervised by the Principal, with support from Assistant Principal and other key teacher-
leaders. 

Administration 
 Principal Robert Francesca 
 Assistant Principal Meaghan Callahan 

Teacher Leader 
 Humanities (ELA and Social Studies) 
 STEM (Math, Science, and Technology) 
 PEAT 
 SPED, SEI 

 

Teacher Support 
 

Curriculum Planning and Feedback: 

1. Selecting Curriculum: The school leaders have chosen Cengage NY and its resources as they are 
aligned to Common Core standards and SPS curriculum frameworks. This curriculum aligns best to 



the instructional priorities and needs of their students. 
2. Rigorous Instruction: Van Sickle Academy will offer significant support to help teachers develop 

high- quality, rigorous lesson plans: 
a. In order to ensure that students are learning the right content at the right level of rigor, 

curriculum must be regularly supervised. Van Sickle Academy’s new leadership structure 
that includes a Principal, Assistant Principal, and teacher leaders will allow for leaders to 
review curriculum to make sure it is appropriately aligned with standards and 
expectations. 
 

b. In addition to curriculum supervision, Van Sickle Academy will implement a clear system for 
lesson plan development and feedback to ensure they are improving instruction in 
classrooms. There will be a consistent school-wide lesson plan template. Van Sickle Academy 
leadership will prioritize teachers for lesson plan feedback based on needed support. 
 

c. The Teacher Leaders in Humanities and STEM will provide additional content support to 
teachers at Van Sickle to ensure that teachers are providing students with appropriately 
rigorous content and instruction. Use of Webb’s Depth of Knowledge will enable teachers to 
develop more rigorous lessons. Teacher Leaders will also be a part of weekly planning 
sessions to support the development of future lessons. Teachers will submit lesson plans in 
advance every Friday so that administration can provide feedback in timely manner for 
teachers to implement before delivering their lessons to students. 

 

 

Effective Use of Data 
 

Students will take a variety of Common Core-aligned interim assessments and growth assessments in Math and 
ELA. 

 
Standards Based Interim Assessments 

 Quarterly Achievement Network (ANet) assessments in Math and ELA will be administered according to 

the ANet cycle determined by the ANet consultants. 

 The Teacher Leaders and Administration will lead the effort to select appropriate, standards-aligned 
Social Studies and Science interims 

Student Growth Measures 

 NWEA MAP assessments will be supplemental growth-based measures. They complement ANET assessments 
in two ways: (1) They effectively measure growth during the course of a year (2) They more accurately 
determine the performance level of students who are below and above grade level to support in effective 
grouping and targeting of students for intervention and enrichment. 

 
Expanding and Deepening Use of Data to Drive Instruction 

 
o In addition to using the assessments listed above, teachers will give daily formative exit tickets that 

are aligned to instructional standards to assess student mastery, complementing the instructional 
focus of the school by measuring student understanding on higher-order questions. Performance on 
exit tickets will be used to inform their instructional practices moving forward including putting 
together differentiated lesson and intervention plans for students based on their academic need. 
Intervention assignments will be based on PARCC, Anet results, MAP, and SRI test data; ELA 
intervention will be assigned to Read 180 students or those not proficient in ELA on PARCC and/or 
Anet; Math intervention will be assigned to non-read 180 students not proficient in Math on PARCC 
and/or Anet. Any students proficient in Math and are non-read 180 students will be assigned to 
either a Science or Social Studies intervention that has an emphasis on project based learning and 



writing within content.  
 

o During professional collaboration time, teachers will meet within their Professional Learning 
Communities and Professional Learning Groups to use student assessment data to inform decisions 
about which students need additional support on certain standards, which content standards need to 
be retaught, and how to group students for differentiated instruction. This will provide teachers with 
an opportunity to share their content expertise, share best teaching practices, and develop concrete 
next steps and lesson plans to re-teach content that students are struggling with. 

o PLCs and PLGs will be heavily supported by their principal or assistant principal as well as the 
teacher leaders as they develop effective processes and strategies for analyzing data and 
implementing instructional changes based on this analysis. 

o Teachers will also receive training during scheduled professional development (Rigor and 
Management in the Classroom) sessions on strategies for effectively embedding formative 
assessments and checks for understanding in their daily lessons and long-term plans to assess and 
track student progress. 

  
 
 

Targeted Intervention & Acceleration 

 

Daily, students have 70 minutes of intervention time and 70 minutes of flexible time that can be used for 
intervention or enrichment. These opportunities for students to have extra time to catch up on skills where 
they may be behind are central to the theory of change at Van Sickle Academy (see sample student schedule 
later in this document). For that reason, the schedule prioritizes that time and staff members including 
teachers of core subjects, encore teachers, and other instructional staff, will all participate actively in the 
intervention and acceleration program. 

 
Assessing Curriculum Choices and Intervention Plans 

o Throughout the school year, leadership teams will routinely monitor the effectiveness of the 
curriculum and intervention plans. During formal and informal classroom observation cycles and staff 
planning meetings, leadership staff and teachers will evaluate how the core curriculum is being 
implemented in the classroom and if students are learning the right content at the right level or rigor 
based on Common Core Standards. 

o Administration will evaluate teacher use and implementation of the designated curriculum and the 
effect on student understanding during classroom observations to determine if any curriculum 
changes need to be made. Similarly, during staff planning meetings, grade level and content teams 
will examine how to best use their curriculum in developing daily and long- term instructional 
plans, how the use of curriculum in those plans is impacting student learning based on the most 
recent student achievement data, and where adjustments need to be made. 

o The Administration, teacher leaders and teachers will also assess the effectiveness of student 
intervention plans. Staff will gather evidence from classroom observations and student work on 
how successfully intervention plans are being implemented and where students require additional 
support. 

 
Flexibility in Addressing Diverse Student Learning Needs 

o One way Van Sickle Academy will provide student-specific supports and interventions to students is 
by implementing an intervention block as part of the regular school day. This block will consist of 
small group instruction or competency based enrichment to address the specific learning needs of 
students. Based on student performance data and progress within the classroom, students will 
receive tailored instructional support and/or intervention during the block to build their mastery in 
key content and instructional skills. 

o In addition, Van Sickle’s new schedule ensures that all students’ needs are effectively met 



throughout the day. The new schedule integrates enrichment, electives, and intervention so that all 
students receive a well-rounded curriculum while meeting their individual needs. 

 
Empowerment Academies 

o Van Sickle Academy will likely have one Empowerment Academy for Math. Empowerment Academy 
provides small-group, targeted instruction from top-performing teachers. Van Sickle Academy will 
serve students most at need of high-quality, intensive instruction and will likely offer about 30 extra 
hours of focused instruction to students participating in each Empowerment Academy. 

 
Supporting English Language Learners and Students with Special Needs 

o Van Sickle Academy is committed to ensuring that their ELL students have the support they need to 
be academically successful. As a result, Van Sickle will be implementing specific strategies to 
increase student achievement among ELL students; with decrease in student population the current 
number of ESL teachers (2) provides proportionate number of teachers to ELL students. 

o Van Sickle Academy is purchasing Springfield Public Schools services to help effectively serve all 
students with special needs. Fundamentally, the school will ensure compliance with each 
students Individualized Education Program and will work to ensure students are receiving high-
quality instruction in the least restrictive environment possible 

o Van Sickle Academy will have its own ELL and its own Special Education teacher so that they can implement 
co-teaching whenever possible to meet the needs of students. By ensuring that ELL and Special Ed students 
have a specifically trained teacher to support their learning in their core content classes, students will receive 
the instructional strategies and support needed to make significant academic gains. 

o Van Sickle Academy plans to have many of their ELA and Math classes co-taught with either a Special 
Education teacher or ELL teacher so that these students receive the instructional support they need in their 
core courses. 

o Van Sickle Academy will also promote strategies for immersing ELL and Special Education students into the 
mainstream school culture and building general awareness and respect for all students. Leadership teams 
will encourage all students and teachers to play an active role in supporting and creating a welcoming 
environment for ELL and Special Ed students. 

 

 

Teacher Collaboration & Professional Development 
 

The plan at Van Sickle Academy is rich in opportunities for teacher collaboration and professional development. On 

many days, the typical teacher will receive about 1.5 hours of planning, collaboration, and professional development 

time. Generally, one block of time will be left for individual planning and meetings and the other for schedule PLCs, 

PLGs, content meetings, team meetings, family meetings, peer observations, or other professional development and 

collaboration activities. 

 

TNTP, as Van Sickle Academy’s Chief Support Partner, will play an integral role in supporting development at the school. 

TNTP’s support will focus on the development of the Interim Principal and the two Leadership Fellows, but the increased 

capacity of the Interim Principal and these two key teacher-leaders will mesh well with additional TNTP support to 

create a positive environment of continuous improvement for all staff. 

 

1. Professional Development: Teachers must receive support and training as they work to help students develop 

the deep reading, writing, and analytical ability that will help them use higher-order thinking skills across the 

curriculum. The title of the yearlong Professional Development is Rigor and Management in the Classroom 

a. In order to improve instruction across the school, Van Sickle Academy leadership, with help from TNTP, 

will facilitate opportunities for teachers to observe and share best instructional practices. Staff will be 

able to participate in instructional rounds each month and will receive feedback from TNTP and the 



appropriate school leader (Interim Principal, Leadership Fellow, or Master Teacher) to continually 

improve practice. 

b. Teachers will also have the opportunity to participate in peer observations during coaching cycles and 

will have the opportunity to share best practices during staff professional development. Depending on 

individual staff performance and areas of development, staff may observe other teachers in their same 

content area or different grade level teachers to ensure vertical alignment in instruction. 

c. Lastly, Van Sickle Academy will use Teacher Leader classrooms as model classrooms to help other 

teachers continue to develop their instructional practice. Teachers will be able to observe teacher 

leader classrooms, provide feedback to the master teacher, and most importantly discuss and reflect 

on what they observed and will implement in their classrooms to improve their effectiveness. 

 

2. Teacher Collaboration: Teachers and other educators working together will be able to find ways to engage 

students in higher-order thinking: 

a. The Principal and the administrative team will create professional development for teachers that is 

responsive and differentiated to the teachers within Van Sickle Academy. Specifically, professional 

development will focus on ensuring that teachers have a common vision for what mastery should look 

like in their content and grade level and how to push higher order thinking skills among students. 

b. Teachers will receive professional development support directly from a teacher leader or 

administrator. Teacher leaders and/or administrators will lead professional development in grade-level 

and content-based teams each week that are tailored to the specific instructional needs of students 

based on current performance data. Teacher teams will examine student assessment data as well as 

trends within instructional practice (based on evidence gathered by teacher leaders and administrators 

during formal and informal classroom observations) to develop a common vision for student mastery 

and identify next steps in pushing academic rigor in their classroom to ensure students are 

appropriately challenged. 

c. During professional development (Rigor and Management in the Classroom) sessions, teachers will 

learn strategies that push students to work on rigorous content through higher order thinking 

questions and strategies. Academy leaders at Van Sickle Academy will provide training on critical 

thinking skills using Bloom’s Taxonomy and Webb’s Depth of Knowledge. Specific attention will be 

given to the highest levels of Bloom’s Taxonomy- analysis, evaluation, and synthesis. 

d. Professional collaboration will occur multiple times per week allowing for collaboration among 

both grade-level teams and content-specific teams. 

e. The leadership team will be responsible for determining the topic of all professional development 

trainings based on data emanating from their own cohort. Topics may include: 

i. Content-specific professional development 

ii. Strategies for differentiating instruction based on specific student needs 

iii. Strategies for differentiating supports to ELL and special needs students or other targeted 

student groups 

iv. Cultural competency 

v. Classroom management 

vi. Professional collaboration best practices 

f. During professional collaboration time, teachers will also work collaboratively to develop and evaluate lesson 

plans to ensure they are appropriately aligned to standards and students are academically challenged every single day. 

This will include using a common lesson planning template across the school as well as the implementation of Lesson 

Study during some PLC meetings. 

 



Clear and Positive School Culture  
1. Strengthening and aligning the culture team 

a. Coordination between the Principal, Assistant Principal, counselors, and other relevant staff members will 
allow for a coordinated, high-quality culture plan implemented across the school 

2. Implementing Developmental Design 
a. A common set of behavioral expectations and interventions will be consistently implemented and 

reinforced across all small learning communities at Van Sickle Academy. Administrators will utilize SWIS 
(School-Wide Information System) to collect data regarding all office referrals. That data, as   well as 
reports from this software, will be reviewed by the Administration and guidance counselor team weekly to 
create action plans for tiered interventions. The data will also be used by teachers in professional 
collaboration meetings to identify next steps in reinforcing behavioral expectations in classrooms and any 
additional supports that targeted students may need. 

3. Consistently Enforcing Expectations and Building Strong Relationships with Students 
a. Behavioral issues at Van Sickle Academy stem from a lack of student engagement. In order to ensure that 

students are actively engaged in the classroom, Van Sickle Academy will be setting higher expectations for 
both students and staff. This will include making sure students and staff share an understanding of 
behavioral expectations in the classroom and know how meeting those expectations creates a positive 
school climate. 

b. The school will implement consistent rules and procedures across all classrooms and have a clear system in 
place for rewarding positive behavior and appropriate consequences for addressing student misbehavior. 
The Dean of Students and guidance counselors will lead in establishing and maintaining a positive school 
culture by addressing student behavioral issues and providing behavioral interventions where needed to 
ensure students have appropriate support to meet behavioral expectations. 

c. Close relationships with adults have been shown to be a factor in creating a culture of high expectations, 
thus Van Sickle Academy teachers will be working to build stronger relationships with students. To address 
this need, the daily schedule will include a daily advisory period and an intervention period where there is 
a 15:1 teacher-to-student ratio. This opportunity to meet in small groups with students in both the 
morning and later in the day will facilitate close relationships between students and staff and will help 
ensure students have someone they feel comfortable talking to about any needs or concerns that they may 
have. 

4. Creating a Culture of Achievement 
a. Teachers at Van Sickle Academy will make student achievement a core component of all culture-building 

activities, including beginning of year orientation, advisory periods, and school enrichment events. This 
alignment will reinforce clear expectations and will encourage students to take ownership of their learning. 

b. The advisory and intervention periods will provide designated time for students to build skills such as goal 
setting and tracking, study skills, and growth mindset. This learning time will help students develop the 
knowledge and skills to prioritize their learning and those of their classmates and contribute to building a 
strong school culture focused on academic achievement. 

5. Building Strong Ties Between School and Families 
a. Parent engagement at Van Sickle Academy has decreased over time. As a result, Van Sickle Academy will 

focus on creating a welcoming environment for students and their families and increasing opportunities 
for ongoing parental involvement. With Van Sickle Academy’s 2016-2017 estimated student population 
being approximately 220 students, teachers will be able to create stronger relationships with students and 
families. 

b. Teachers and other staff will be able to focus on developing clear and consistent communication 
structures with their students’ families from the beginning of the school year. The goal is that these small 
learning communities will help families feel welcome given their smaller structure and facilitate families in 
forming closer relationships with teachers so that they always have someone that they feel comfortable 
talking to regarding any questions or concerns that they may have. 

c. In addition to having a smaller learning community to facilitate stronger relationships with families, Van 
Sickle Academy will expand opportunities for their families to be involved in school life and the academic 
achievement of their students. In addition to hosting parent conferences throughout the year, Van Sickle 
Academy will explore other opportunities to involve families including classroom volunteer opportunities 



for parents and workshops where parents are invited to learn about specific ways they can provide direct 
instructional support and reinforcement to their students at home. 

 
 

Balanced Educational Experience  
 
The expanded school day will allow for significant opportunities for student enrichment. 

 

First, all students will have the opportunity to have a daily PEAT [Physical Education, Arts, and Technology] class. This 

change is essential because all students deserve access to these classes, not only higher-performing students. 

 

In addition, the schedule’s flexibility will allow for potentially a wide array of enrichment activities. Van Sickle Academy 

will explore potential partnerships with external community organizations, and staff members may offer enrichment 

activities to students. 

 

Van Sickle Academy is currently investigating potential sources of social emotional support for students, and the Interim 

Principal will coordinate with the Dean of Culture, counselors, and the culture team to ensure that there are high-quality 

supports for students so that all their needs are met. 

 

 

WORKING CONDITIONS 
 

 The school plans to hold family conferences and family events in which teachers will participate.  In all cases 

where such an event will happen outside normal school hours, staff members will be notified at least two weeks 

in advance 

 During a typical Monday-Friday week, all staff members are expected to perform additional duties that are 

necessary to fulfill the mission of the school. These duties may include, but are not limited to:  

o Coverage of homeroom periods 

o Coverage of break periods or block periods 

o Substitute coverage of classes and duties of others who are absent from school  

 In addition to traditional responsibilities and those duties listed above, all staff at the school may be expected to 

be involved in reasonable educational and administrative activities that are necessary to fulfill the mission of the 

school. 

 Staff may be asked to perform additional duties or responsibilities not listed here. Some additional 

responsibilities may come with additional compensation in the form of stipends, but stipends should not be 

expected. 

 In school year 2016-17, Van Sickle Academy will no longer be offering the Critical Needs stipend that has been 

offered in the past. 

 The school commits to ensuring a reasonable class size for students and teachers. Class sizes may be 

differentiated to support student learning and teacher development. 

POLICIES  
 

HANDBOOK 
Please select one of the following options: 

X We will adopt the SEZP Handbook 

SEZP Handbook Modifications: 
 

 



 We will adopt the SEZP Handbook with 
modifications 

If you are modifying the SEZP Handbook, please 
specify those modifications in the box to the right. 
In addition, please attach a copy of the modified 
SEZP Handbook to this plan. 

TEACHER EVALUATION 
Please select one of the following options: 
        X   We will adopt the Springfield Effective 
Educator Development System (SEEDS), reflecting 
any changes previously approved by the SEZP 
Board 

 We are proposing another evaluation 
system 

If you are proposing another evaluation system, 
please briefly summarize key elements of your 
proposal in the box to the right. In addition, please 
attach a copy of your proposed system to this 
plan. 

 

 

 

APPENDICES  
 

 SOP Part 1 - Working Hours – (See Attached) 

 


